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Transforming Institutions. Empowering Communities. Building Futures.



Our Promise:
Technology. Inclusion.
Impact.

At Vansan Systems and Services, we
believe that institutional transforma-
tion begins with purpose-driven tech-
nology solutions. For over three
decades, we have been architecting
the digital futures of India's education-
al institutions, healthcare organiza-

tions, and corporate enterprises.

We do not merely implement systems.
We engineer possibilities—enabling
governments, educational bodies, and
healthcare providers to elevate their
operational excellence, expand their
reach, and amplify their societal
impact through intelligent, scalable,
and inclusive technological infrastruc-

ture.
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Founded in 1987 by Mr. S. Sankara Narayana Pillai (former ISRO scientist)
and Mr. Mahadevan (ex-CMC), Vansan pioneered India's first Tamil com-
puter fonts and revolutionary passenger information systems for major
airports. This foundation of scientific rigor and innovation continues to

define our organizational DNA.

In 1998, we evolved into Vansan Systems and Services Pvt Ltd, expanding
into large-scale, mission-critical deployments across education and

healthcare sectors. Today, our track record spans:

« 3000+ Smart Schools deployed across Tamil Nadu in partnership with L&T

« 50+ Educational Institutions modernized through comprehensive ERP
and Learning Management Systems

« 15+ Healthcare Facilities equipped with integrated Hospital Management
Systems

« Corporate Clients spanning banking, telecommunications, and

government agencies

This experience reflects not just technical capability, but a deep
understanding of the operational, cultural, and transformational challenges

faced by institutional leaders.
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Industry Recognition:

Recognized Excellence

Vansan Systems and Services has been honored as the "Best Partner in Government
Education Business — Tamil Nadu" by Acer's True Green Partners program, a testament to
our sustained excellence in delivering transformational technology solutions across the
South Indian education ecosystem.

This prestigious recognition reflects:

« Proven Execution Capability: Successful large-scale deployments across 3000+
government and private schools, demonstrating our ability to manage complex,
multi-institutional technology initiatives at scale.

 Trusted Partnership Value: Strategic collaborations with Acer, L&T, HCL Technolo-
gies, and leading educational bodies validate our technical credibility and operational
excellence.

» Regional Market Leadership: Deep contextual understanding of Tamil Nadu's educa-
tional landscape, regulatory environment, and institutional requirements positions
Vansan as the preferred transformation partner for government and educational stake-
holders across the state.

« Sustainability Commitment: Recognition through Acer's True Green Partners pro-
gram underscores our alignment with environmental responsibility and sustainable

technology practices—critical for modern institutional procurement.
This award reinforces Vansan's position as South India's most trusted technology part-
ner for institutional transformation, particularly for government education and health-

care modernization initiatives.

Figure 1: Acer True Green Partners Award: Best Partner in Government Education
Business - Tamil Nadu 2025. Recognition affirming Vansan's regional
leadership and commitment to sustainable, scalable institutional transformation. Page No - 05



Recognized

Vansan Systems and Services has been honored as the "Best Partner in

Our Philosophy:

Government Education Business —- Tamil Nadu" by Acer's True Green Part-
: : - Pillar Definition Our Commitment
ners program, a testament to our sustained excellence in delivering trans-
formational technology solutions across the South Indian education eco- ) ) )
Cutting-edge, future-ready We invest continuously in
Tech nology solutions architected for emerging technologies—Al,
This prestigious recognition reflects: Excellence scalability and resilience loT, AR/VR-ensuring our
clients remain competitive
. Women comprise 35% of our
Proven Execution Capability: Trusted Partnership Value: Inclusive Empowering all stakeholders technical workforce; we
01 Successful large-scale deploy- 02 Strategic collaborations with Acer, Growth through diverse talent and champion workforce gender
ments across 3000+ government L&T, HCL Technologies, and lead- equitable access balance in all deployments
and private schools, demonstrat- ing educational bodies validate our Solutions designed to create SolOur platforms reduce
ing our ability to manage complex, technical credibility and operation- Sustainable lasting value for institutions, | operational waste by 30%,
multi-institutional technology al excellence. Impact communities, and the align with UN Sustainable
initiatives at scale. environment Development Goals
Regional Market Leadership: Sustainability Commitment: Table 1: Foundational pillars guiding institutional partnerships
03 Deep contextual understanding of 04 Recognition through Acer's True

Tamil Nadu's educational land-
scape, regulatory environment,
and institutional requirements
positions Vansan as the preferred
transformation partner for govern-
ment and educational stakehold-

ers across the state.

Green Partners program under-
scores our alignment with environ-
mental responsibility and sustain-
able technology practices—critical
for modern institutional procure-
ment.

This award reinforces Vansan's position as South India's most trusted
technology partner for institutional transformation, particularly for
government education and healthcare modernization initiatives.
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The Integrated Backbone Skills Ecosystem

m Smart Classroom Transformation

For modern educational institutions, fragmented systems create op-
erational silos. We deliver an end-to-end Digital Campus Suite that
unifies:

Enterprise Resource Planning (ERP)

» Streamlined academic calendars,
admissions, and curriculum man-
agement

» Integrated financial systems for
transparent budgeting and expense
tracking

» Real-time dashboards for institu-
tional decision-makers

« NAAC-compliant documentation
and quality assurance workflows

Accreditation & Quality Assurance

e Built-in NAAC (National Assess-
ment and Accreditation Council)
and NBA frameworks

e Automated data collection for
quality benchmarking

« Performance analytics supporting
institutional self-improvement
plans

e Compliance dashboards reducing
administrative overhead by 40%

o
% Learning Management System (LMS)
|

« Blended and fully online learning
capabilities with multimedia con-
tent delivery

« Al-powered assessment engines
with adaptive learning pathways

- Student engagement analytics to
reduce dropout rates

« Seamless integration with exter-

nal accreditation frameworks

Partnering with leading infrastructure firms, we have deployed 3000+ smart classrooms
across Tamil Nadu, redefining the educational experience:

* Interactive display systems with synchronized content delivery

» Real-time student participation tracking and assessment

« Hybrid learning capabilities enabling seamless classroom-to-remote transitions
« Teacher analytics supporting personalized pedagogical interventions

Al Training & Global Certification

Through our partnership with HCL Technologies, we deliver globally recognized certifica-
tions in:

- Artificial Intelligence and Machine Learning
» Cloud Computing and DevOps

» Cybersecurity and Data Protection

¢ loT and Industrial Automation

These programs have trained over 5,000 professionals, positioning Indian talent for global
opportunities.

@ Immersive Learning: AR/VR Solutions

« Medical education using virtual anatomy labs

« Engineering disciplines with 3D design and simulation tools

« Management education through scenario-based virtual environments
 Vocational training with equipment operation simulators

Outcome: Students using AR/VR platforms demonstrate 35% higher retention’rates and

Deployment Impact: Institutions report 45% improvement in opera- significantly improved practical competency.

tional efficiency and 60% faster decision-making cycles.
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IT Infrastructure Sustainable Solutions

Modern healthcare demands seamless integration of clinical, admin- m Smart Campus Automation
istrative, and operational systems. Our Hospital Management System

(HMS) serves as the operational command center: - loT-based environmental monitoring (temperature, humidity, air quality)

« Occupancy sensors optimizing space utilization
 Predictive maintenance reducing equipment downtime by 40%

- @) . ) « Energy consumption analytics driving operational cost savings
7 Integrated Care &Billing Modules W: Networking & Data Center Solutions
 Patient registration and real-time « Enterprise-grade  networking ’ Solar Energy & E-Mobility Integration
clinical records management ensuring 99.99% uptime L
 Integrated billing and insurance « Secure data centers with redun- . . .
. . « Solar photovoltaic systems with smart inverters and battery storage
claim processing dant backup systems ) . . .
. . . . . « Electric vehicle charging infrastructure for institutional fleets

e Outpatient, inpatient, and emer- » Compliance with healthcare data R bl tori q timizati latf

* Renewable energy monitoring and optimization platforms
gency department workflows protection regulations (HIPAA, Carbon footbri tgt?/ Ki 9 i P tZ' b'I'E:) ti

« Carbon rint trackin rtin inability r rtin
 Inventory and pharmacy manage- DPDP Act) arbon footp acking suppo g sustaina yrepo 9
ment with automated replenish- « Telemedicine-ready infrastruc- L L .

. . . Impact: Institutions report 35% reduction in energy costs and achievement of carbon neu-

ment ture enabling remote diagnostics

trality within 5 years.

@ Clinical Decision Support

» Al-powered diagnostic assistance tools

«Patient outcome analytics enabling predictive interventions

» Resource optimization reducing treatment costs by 25%

« Staff scheduling systems balancing workload and patient care quality
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Modern data centre infrastructure supporting institutional cloud ecosystems

Figure 5: Healthcare IT infrastructure supporting clinical excellence and operational resilience
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Strategic Differentiator:

We recognize that institutional transformation extends beyond technology—it

encompasses human capital development and equitable opportunity creation.

@ Women Workforce Empowerment Initiative
-

At Vansan, we have embedded a deliberate commitment to gender balance across all project
deployments:

 35% of our technical workforce comprises women, exceeding industry averages by 200%

« Through strategic partnerships with organizations specializing in workforce diversity, we
ensure that implementation teams reflect balanced gender representation

e Training programs specifically designed to build technical capabilities among underrepre-
sented talent pools

« Career pathways within client institutions for trained professionals, creating lasting em-
ployment opportunities

This approach transcends corporate social responsibility—it directly accelerates institutional
performance. Research demonstrates that diverse teams exhibit 25% higher innovation rates
and 40% better decision-making outcomes.

@Alignment with National & Global Goals

Our inclusion framework directly supports:

« UN Sustainable Development Goal 5: Gender equality and women empowerment

« India's Vision 2030: Leveraging full talent spectrum for national economic growth

¢ Institutional Excellence: Evidence-based practice demonstrating diversity-performance
linkage

(g—) Proven Deployments: Evidence of Excellence

Sector Solution Scale
Education Smart Schools Deployment (Tamil Nadu) 3000+ schools
Education ERP + LMS Implementation (Higher Ed) 50+ institutions
Healthcare HMS Deployment (Multi-specialty facilities) 15+ hospitals

Government Digital Governance Infrastructure 12+ departments
Corporate Enterprise Networking 40+ organizations
Skills Development Al/ML Certification Programs 5000+ professionals

Table 2: Proven deployment scale and institutional reach across multiple sectors Page No - 12

Strategic Value for Government

@ Educational Excellence

 Higher education institutions strengthened through modern ERP, LMS, and accreditation
systems

* 45% improvement in administrative efficiency enabling reallocation of resources to aca-
demic programs

* 3000+ schools transformed through smart classroom technology, directly impacting learn-
ing outcomes

a0
W Healthcare Modernization
| T4

« Government hospitals equipped with integrated HMS platforms improving patient care
workflows

* 99.99% system uptime ensuring continuity of critical healthcare services
» Telemedicine infrastructure expanding healthcare access to remote communities

U@;ﬂ Social Impact Through Inclusion

« Workforce development programs creating 5000+ employment opportunities for margin-
alized talent pools

« Women empowerment initiatives demonstrating organizational commitment to gender
equity

« Skills certification enabling career advancement and income improvement for program
beneficiaries

ﬁa Fiscal Responsibility

* ROl demonstrated through operational cost reduction (30-40% energy savings, 25% clinical
cost reduction)

- Scalability enabling cost-effective expansion to additional institutions within ecosystem

» Transparent vendor management and compliance with institutional procurement frame-
works
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Vision for

We envision a future where:

1. Educational excellence is universally accessible, powered by intelligent technology plat-
forms enabling personalized learning pathways for every student.

2. Healthcare systems operate with clinical and operational intelligence, delivering equitable,
high-quality care to all population segments.

3. Talent development ensures that India's workforce—particularly women and historically
marginalized communities—competes globally and drives national prosperity.

4. Technology serves humanity, creating spaces where innovation, inclusion, and sustainabil-

ity converge to build institutions worthy of the communities they serve.

Way Forward:

We envision a future where:

We propose a structured approach to partnership:

1. Initial Consultation: Stakeholder meeting to understand institutional vision, current state
assessment, and transformation objectives

2. Requirement Mapping: Comprehensive analysis of academic, healthcare, operational, and
sustainability requirements

3. Solution Architecture: Customized proposal detailing phased deployment plan, technolo-
gy recommendations, investment timeline, and ROI projections

4. Pilot Implementation: Limited-scope rollout to validate assumptions, demonstrate value,
and build organizational confidence

5. Full-Scale Deployment: Orchestrated implementation across all target departments, facili-
ties, and user groups

6. Continuous Partnership: Ongoing support, performance monitoring, capability building,

and technology refresh planning
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This s to certify that
Infarmaticn Security Managerment System of

VANSAN SYSTEMS AND SERVICE |

INEW NQ:38. 2ND MAIN ROAD, INDIRA NAGAR, ADYAR,
CHENMNAI-600020, TAMILNADU, INDIA
has been independently assessed and
is compliant with the requiremets I

1SO 27001:2013

For the following scope of activities:
SALES, SERVICE AND INSTALLATION OF DESKTOMPUTERS,

LAPTOPS, SERVERS, PRINTERS, SOFTWARES, A/V SUIZION,
CCTV CAMERA AND IP CAMERA, PROVIDING DATA
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1SO 27001:2013
For the following scope of activities:

SALES, SERVICE AND INSTALLATION OF DESKTOPPUTERS
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CAMERA AND IP CAMERA, PROVIDING DATA VOICE NOICEHETWORKING SERVICES
NETWORKING SERVICES Certificate Number: UQ-1260418013
Certificate Mumber: UQ-1250419013 Validity of d atwww uheestificatos. org.ukf
Validity of this certificate can be verified at www.ukcartorgukiverily Date of Certification 27th April 2019
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